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Part A

l. OrganlzaUonal Outcome

<no org outcome levol for 310100000000000> 31 01 00000000000

LAND FORCES DEFENSE PROGRAM

Outcome lndlceto13

1. P€rcentage ofTactical Units provided to force employers that are in
prescribed readiness condition

620h
(1 28
units)

79%
(165 units)

79o/o 80o/o 80% 800k 80% 80o/o 10/o

Bssed on the projected reediness targets ofthe 214 Taclical Units provided to uca for FY 2022,

172 or 8Oo/o of which will have an 850/o and above everage REDCON. Th€ FY 2022 parcenlage

target is anchored on tho followng factors:
1, The proposod pre3cribed REDCON was increased to 850/o from the 84% (output lndicators 28)

of FY 2020; and
2. The projected number of unil3 to b€ provided to UCg also increased to 214 from the 209 in the

previous year and the FY 2021 program of 1 93.

2. Percentage of Ready Reserve Units in prescribed readiness condrtion
4o/o

(2 units)
600k

(50 units)
60% 60% 60% 60% 60% 60o/o iYo

Anchored on the previous yea/s accomplishment and the pro.iecled sbsorptive capacity of

ARESCOM in terms of reservist training and recruitment, lhe FY 2022 target is set to 600/0. This

percentage target is equivalent to 52 Ready Reserve Battalions (RRBns) that are project€d to atlain

the prescribed REDCON of 68% (Output lndicator Nr 2b).
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Output lndicato13

1. Number oftactical and ready roserve units malntained

a. Tactical Battalions 220 220 220 240 240 240 240 240

The Fy 2021 progremmed 240 Tactical Units to be mainlained is retained lot FY 2022 due lo the

following considorations:
1. The programmed organizational development in the epproved PA POM 2022-2028 are mostly

unfundedi and
2. The activation and regularization of the progremmed additional 21 Tactical Battalions are

projected to exlend beyond FY 2021 due to e more string€nt organizationel development process

end paramelers that are cuncntly implem€ntod by the DND.

The additional 21 Tectical Battalions includ€ the 13 lnstallation Mgmt Bns, 6 lnf Bns, 1 Field Artillery-

Self Propelled Bn, and 1 Tank Bn.

b. Ready Reserve Ba$alions 84 86 86 86 86 86 86 86 0

The 86 RRBn programmed tot FY 2021 which includo3 the activelion of Dinaget lsland, Sulu,

Apayao, and Davao occidGntal RRBNS i8 retainod for FY 2022. The r€tention of tho current year

target is intended to focus the PA's effort in enhancing lhe current roadinoss condition of these

RRBns.

2, Percentage of operational readiness of tactical and ready reserve units

a. Tactical Eattalions 84% 84o/o 84o/o 8SYa 8SYo 85% 8Sqo 85o/o 1o/o

The two (2) percenl increase in the FY 2022 le,g,el i3 attributed to the pro,lected increaso in

personnel and facilities readiness of maintained tactical units. The programmed aclivalion of an

edditional 21 BnsinFY2021 hasnosignificanteffectonlhereadin€ssof theexistingtactical units

due to the following factors:
1. The requiremonts on perEonnel, equiPment, and facilities of the 13 lMBs will be source-oul from

the existing Headquarters Service Battalions of lnfantry Divisions in compliance to "scrap and build'
policy;

2. The personn6l and equipmsnt requirements of the six (6) lnfantry Battalion for 1'1lD are already

appropriated in the GAA 2020 and 2021 .

3, The Tank Bn and Self-Propelled FA 8n requirement will be sourcod-out from Headquarters of the

Armor Division end AAR, respoctively. While lhe MEE requirements of both units are expecled to be

d6livered before-end ol FY 2021 (Modornization/Donalion).

b. Ready Reserve Batlalions 490k 684/o 684/o 680k a80k 68% 68% 680/o -'l,90/o

The primary consideration in sefling the 68% REDCON target is ARESCOM'S low absorptive

capacity to complete the progfammed uniuorganizational training for RRBns on the given timeline.

Furlher, the very limited pool of qualified reservists to fill up the personnel requirement of the

RRBns was also considered in setling the target.
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3. Average percentage of effective strength of tactical battalions that can
be mobilized within 'l hour as dictated by higher authorities

90o/o 90% 90% 9iYo 900k 90% 90% 90% 0o/o

The proposed target ts based on the PA's Personnel Management Directive that provides for

number of ineffective personnel of a unit at any one time, which ts lOYo of its
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