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The grave danger posed by the Coronavirus Disease 2019 
(COVID-19) pandemic has driven the Philippine Army 
to adopt strict health-related protocols and measures, 

which have considerably disrupted and altered established 
processes, conventions and standard operating procedures.

Despite these organization disruptions, PA continues 
to perform its mandate and deliver essential services to the 
people in support to national efforts against the pandemic. 

The term “new normal” signifies a situation arising from 
the adjustments made to cope or respond to the prevailing 
threats of COVID-19. The “new normal” for PA is about 
striking a balance between observing safety of personnel and 
mission accomplishment.

As a proactive response, it has recently approved the 
Operating Instructions on the new normal which lay down 
specific policies and regulations on how PA should operate 
under this situation.

The overall intent of operating under the new normal 
is to reduce personnel vulnerability to contract COVID-19 
and further reduce its transmission, without compromising 
mission accomplishment. This can be done through 
restructuring or streamlining work systems and processes, as 
well as heavily leveraging information and communication 
technology (ICT). These operating instructions would also 
apply to other conditions involving infectious diseases of 
similar nature.

In terms of its implementation, the following are the 
safeguards emplaced in the policy to ensure its effectiveness: 
a) All HPA Offices and PA Major Units shall submit to G3, 

PA their respective Implementing Plans which must 
provide the details on how to comply with the protocols 
and directive, considering their respective peculiar 
functions. 

b) All Offices and units at all levels shall maintain a 
Workplace Management Plan (WMP). Compliance shall 
be checked during IG inspections.

c) There is emphasis in terms of enhancing internet/intranet 
connectivity of offices and units as more PA operations 
become dependent on online transactions and services.

d) The PA Operating Instructions on the New Normal 
provides specific mandatory measures that must be strictly 
observed such as wearing of mask, temperature check, and 
handwashing or sanitizing stations, among others as well 
as in relation to the accomplishment of core tasks. 
In relation to this, the Philippine Army has crafted “PA 

Contingency Plan Corona,” which outlines the key tasks in 
Humanitarian Assistance and Disaster Response and contains 
preventive measures against COVID-19 to capacitate troops in 
handling infected individuals, ensures the readiness of medical 
facilities, triages, isolation and quarantine areas.

To cope with the crisis, the Command sustains a proactive, 
holistic and comprehensive approach in providing support to 
its personnel and their dependents.

The spread of coronavirus disease (COVID-19) across the 
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globe has a multitude of impact on the socio-economic and 
politico-security realms requiring a whole-of-government and 
coordinated international response.

At the national level, the government mobilized the 
Armed Forces of the Philippines to augment the efforts 
of the different bureaus in the fight against COVID-19. 
As such, PA deployed its troops primarily to implement 
quarantine measures, provide logistical support, and conduct 
humanitarian relief operations. 

In recent months, the COVID-19 crisis demanded more 
tasks from PA such as checkpoint operations and logistics 
support, among others. In terms of capability, the nature 
of services required from PA has dramatically expanded 
to augment and to support the capacity of civil authorities. 
The organizational integrity of the Command has also been 
affected. The worst-case scenario is that the virus could 
severely affect the legitimacy and integrity of the organization 

because of the possible widespread infection among its troops.
Based on the series of approved impact assessment papers 

in relation to COVID-19 pandemic crafted, the following are 
the key lessons that can be learned in addressing this health 
crisis:

- One glaring truth is that the current PA force structure 
and capabilities are not designed to effectively address a 
pandemic situation like COVID-19. The Army’s current force 
structure is focused on warfighting functions as prescribed 
in its strategic documents such as the PA Operating Concept 
(PAOC) and the Landpower Maneuver Concept (LMC) with 
little provision for addressing pandemic situations.

- Secondly, due to the identified capability gaps, 
uncertainties of future pandemics and the realization that the 
military personnel are vulnerable to biological hazards while 
being deployed pose a challenge to PA’s preparedness and force 
health. 

- Given that there could be future pandemics, the creation 
of a Resilient Force is being proposed. The Army needs to 
enhance its Chemical, Biological, Radiological, and Nuclear 
(CBRN) capabilities, health service, as well as its research 
and development capabilities in terms of their doctrine, 
organization, training, materiel, leadership and education, 
personnel and facilities.

The Army’s mitigation efforts on the impact of COVID-19 
response have affected the Command, in a way, because the 
Army has utilized its personnel and equipment for COVID-19 
response that could have been allotted for ISO efforts. For the 
past six months, PA combat units have been performing ISO 
and supporting the IATF resolutions against COVID-19.

As a response to the COVID-19 pandemic, the Command 
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deployed 8,149 Regular Troops, 2,568 CAA and 10,358 
Reservists personnel PA-wide for Checkpoints and Relief 
Operations. Meanwhile, nine (9) officers and 247 EP, a total of 
256 from 92IB have been deployed to JTF-NCR in support of its 
GCQ implementation. Two Officers and 69 enlisted personnel 
were provided to man 15 trucks to OCD/NDRRMC for the 
transport of PPEs to various Medical Facilities in Luzon while 
15 female soldiers supported the distribution of relief goods in 
NCR.

The Command also augmented the following personnel 
to different medical facilities in the country: two doctors, two 
nurses and two aidmen to Cebu, 51 personnel at Enderun 
Colleges to conduct swab testing; 16 medical personnel to 
Rizal Memorial Stadium and World Trade Center; and 40 
nurses provided for the military treatment facilities PA-
wide.“LibrengSakay” was conducted with 22 personnel and 
21 vehicles transport support to stranded persons which 
benefitted 22,252 passengers. Food packs were distributed to 
169,163 low-income families within NCR and 700,774 in other 
areas nationwide. The most notable was the distribution of 
62,000 food packs donated by Asian Development Bank which 
benefitted 51 barangays.

The Command supported the transportation of 1,901,230 
government-procured PPEs to 1,090 hospitals nationwide 
and assisted the DSWD and DILG in the distribution of 
Social Amelioration Program benefitting 505,633 families 
nationwide.

Relatedly, the Army assisted a total of 4,974 Locally 
Stranded Individuals (LSI) in which 4,728 released/transported 
to respective destinations as of 6 August. Currently, a total 246 
LSIs are being hosted by the Philippine Army.

To minimize the impact of COVID-19 in ISO efforts, 
Reservists, units in NCR, and troops from the less-affected 
areas were utilized for the COVID-19 response. 

Aside from that, existing resources are realigned to 
support COVID-19 operations. The Command so far, released 

a total of PhP50,322,226.00 to support COVID-related 
operations PA-wide. It has already launched a COVID-19 
molecular laboratory.

Another effect of the pandemic to Army’s mission 
concerns the Army’s Modernization Program. The Department 
of Budget and Management issued the National Budget 
Circular No. 580, S-2020 dated 22 April 2020 which directed 
all government agencies and entities to take economic 
measures for the discontinuance of various programs. 

One of DND’s Programs, Activities, and Projects (PAPs) 
affected, is the Revised Modernization Program amounting 
to PhP9.480 Billion unreleased funds from GAA FY2019 and 
PhP8 Billion worth of RAFPMP funds from GAA FY2020. 
This was reprogrammed to support the government activities 
related to COVID-19 pandemic. 

As a result, 12 PA projects were reprioritized and 
rescheduled for the next succeeding years:
A. PA Combat Engineer Equipment
 1. Floating Support Bridge
 2. Tactical Support Bridge (DSB) Military Tactical Bridge
 3. Combat Engineer Vehicle (CEV)
 4. Vehicle Mounted Mine Detector
 5. Mini-Mine Detector (MMID)
 6. High Mobility Emplacement Excavator
B. PA C4ISTAR
 1. Jammer
 2. Sniper Fire Location Detector
 3. Thermal Imagers
 4. Combat Net Radio (P25 Compliant UHF HH Radio and 

Portable Repeater Systems)
 5. Combat Net Radio (VHF/UHF MANET Base Radio &  

Integrators)
 6. Small Unmanned Ground Vehicle
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On the other hand, six (6) PA projects were considered 
to be funded out of the remaining AFP Modernization Funds 
FY2020:
A. Combat Engineer Equipment
 1. Armored Vehicle Launch Bridge (AVLB)
 2. Armored Combat Earthmover
B. PA C4ISTAR
 1. Ground Based RDF System
 2. Unmanned Aerial System
 3. PA Wheeled APC Upgrade
 4. PA Light Tank

On the other hand, PA is in constant operations to end 
the insurgency and curtail terrorist activities that harm the 
country’s peace, security and even development.  So far, the 
Philippine Army has laid down the plans in sustaining its 
momentum to capacitate the organization towards greater 
mission effectiveness.

With the passage of the Anti-Terrorism Law, it will provide 
a more responsive framework in adapting to the constantly 
evolving security environment and strengthening the ability of 
law enforcement agencies to prevent acts of terrorism.

However, the disinformation in social media, with various 
interest groups currently releasing collaterals and infographics 
that deliberately provide wrong information and agitate the 
public, are misleading. Some groups with hidden interests 
just nitpicked provisions without contextualizing them as to 
the whole text of the law. In this regard, the following are the 
salient provisions of the Anti-Terrorism Act (ATA) of 2020 
that can help the Army in performing its role:
a) The definition of terrorist acts in the new law are more 

concise, clear, and nuanced in relation to the conduct of 
the act itself and the intent or motivation of the act. It 
should be clarified that the proposed law clearly states 
terrorism shall not include advocacy, protest, dissent, 
stoppage of work, industrial or mass action, and other 
similar exercises of civil and political rights, which are not 
intended to create a serious risk to public safety.

b) The Anti-Terrorism Law is beneficial to PA’s intelligence 
operations and anti-terrorism efforts because some 
of restrictive provisions are removed. Among the 
provisions in the Human Security Act (HSA) includes 

the unreasonable amount of PhP500,000 per day of 
incarceration to be awarded to the suspect for unproven 
charge of terrorism and informing the person being 
surveilled about all the efforts being conducted by law 
enforcement agencies.

c) The new law seeks to penalize not only the conduct of 
terrorist act itself, but also its preparatory acts such as 
recruitment to terrorist organizations, planning, training, 
or inciting to commit terrorist acts, providing material 
support, and being an accomplice or accessory to the 
conduct of acts of terrorism. Hence, it is now more 
proactive.

d) It acknowledges the transnational nature of terrorism 
and provides for its extraterritorial application and 
establishes Philippines’ jurisdiction over Filipino nationals 
who commit terrorist offenses outside of the territory. 
Moreover, the Law provides a section about Foreign 
Terrorist Fighters, which includes measures to ensure 
foreign terrorists do not use the country as a transit point 
or haven to plan and to train for terrorist attacks.

e) There is an increase number of detention days 
for suspected terrorists from three (3) to 14 days. 
Nevertheless, there are still safeguards emplaced in 
relation to the provision of detention of suspected 
terrorists for 14 days without having charges immediately 
filed.

f) The Regional Trial Court (RTC) has the power to issue 
a preliminary order of proscription. Learning from the 
Philippine Army experience in proscribing the Abu 
Sayyaf group as a terrorist organization, the RTC can 
issue a preliminary order of proscription within 72 hours 
from the filing of application and upon determination of 
probable cause. Afterwhich, the court shall have a period 
of six months from the filing of verified application within 
which to determine, through a summary hearing, whether 
to set aside, modify or make permanent such preliminary 
order of proscription.
It has been six months since the country has been affected 

by the coronavirus pandemic.  The people have adapted to the 
new normal and are practicing the existing health protocols 
and guidelines.

The Philippine Army and its personnel have established 
coping mechanisms to lessen the impact of the virus  on its 
operations, daily activities and everyday existence.  Though 
some soldiers have been infected with the virus, they have 
strengthened resiliency and after  prescribed quarantine and 
isolation, came back  and raring to resume normal duties and 
functions.

The Philippine Army was able to cope because it has 
invoked spiritual  and divine intervention from the Holy One 
up above. 
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PA Under the New Normal:  

Preserving the Force while Maintaining 
Organizational Excellence

In the wake of the COVID-19 pandemic, governments 
and communities worldwide are forced to adapt to a new 
environment where social distancing, virtual meetings, 

and quarantine protocols are the “new normal.” More than 
six months after the outbreak of the pandemic, the number 
of cases exceeded the 31 million mark. There are more 
than 900,000 recorded deaths and 21.3M recoveries. In the 
Philippines, cases have soared to more than 290,000, with 
4,999 recorded deaths. While a vaccine is yet to be developed 
and mass produced, governments are already forced to 
reopen in an attempt to mend local and global markets from 
the pandemic-induced recession and to resume government 
operations. 

The surge of COVID-19 cases beset countries with a crisis 
in terms of government response and effective policies. The 
first case in the Philippines was a 38-year-old woman confined 
at San Lazaro Hospital in Manila. From this, the number of 
people infected with COVID-19 has continuously increased, 
forcing the Philippine Government to shut its doors from the 
world. Cases abroad involving foreigners with travel history 
from the Philippines were reported in March triggering the 
government’s imposition of a travel ban to mainland China, 
Hong Kong, Macau and South Korea to mitigate the spread 
of the disease. This also prompted the Department of Health 

(DOH) to put the Philippines under “Code Red Sub-level 
1” and impose a “public health emergency” authorizing the 
DOH to mobilize resources to procure personal protective 
equipment (PPE) and develop preventive quarantine 
measures. In March, the Philippines was classified “Code 
Red Sub-level 2” putting the whole island of Luzon under 
“Enhanced Community Quarantine” (ECQ). The ECQ 
enforced some of the following rules in the areas affected: a) 
mass gatherings and public transportation are prohibited; b) 
schools in all levels are prohibited from conducting classes; 
c) only a skeletal workforce in government is maintained; d) 
private sector is advised to implement a “work from home” 
arrangement; e) movement is restricted and a quarantine pass 
for purchasing basic and essential needs is given to just one 
(1) person per household; f) people are directed to implement 
social distancing protocols in public places; g) non-essential 
businesses are closed and; h) travelling through air, land and 
sea is prohibited. 

The effects of the pandemic resonate in almost all aspects 
of life, and while these are most damaging in the political and 
socio-economic aspects, national security and diplomatic 
relations are also significantly affected. There is now a need 
for government bodies and organizations to recover from 
disruptions in operations caused by the pandemic. In the 

Office of the Assistant Chief of Staff for Plans, G5, PA

confirmed cases
30,675,675

1 Coronavirus Resource Center, John Hopkins University of Medicine,https://coronavirus.jhu.edu/map.html.
2 Covid-19 Case Tracker, Republic of the Philippines Department of Health,https://www.doh.gov.ph/covid-19/case-tracker.
3 “DOH recommends declaration of public health emergency after COVID-19 local transmission”. GMA News Online. March 7, 2020. Retrieved March 7,2020.

Figure1. Graph representation of current COVID-19 cases worldwide (World Health Organization)
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Philippine Army (PA), several mechanisms are already 
in placed to guarantee the continuous functioning of the 
organization, as well as ascertain the safety of its military and 
civilian personnel amidst the spread of COVID-19. 

The PA aims to safeguard the health and well-being of its 
workforce without compromising daily operations. PA Staff 
have crafted their own directives in conducting activities under 
their respective purviews, stringently following all relevant 
and applicable guidelines from the higher headquarters and 
national government.

The Army primarily capitalizes on the use of information 
and communication technology (ICT) in restructuring and 
streamlining its work systems and processes to achieve optimal 
performance, considering the “social distancing” requirement. 
New measures were taken as the national government relaxed 
quarantine protocols and placed the country’s capital under 
General Community Quarantine (GCQ). Under GCQ, private 
businesses and government organizations alike are allowed to 
operate, but with a skeletal workforce. The use of technology 
in virtual meetings and video teleconferences has been the 
temporary “standard operating procedure.” 

In compliance with national government directives, 
wearing of face masks inside and outside camp premises, 
temperature checks, and hand sanitizing are now mandatory. 
The use of other personal protective equipment is also advised 
depending on the nature of engagement. Strict adherence to 
social distancing is also observed with workstations arranged 
at least a meter apart and any form of physical contact is 
discouraged. Effective management of workplace and camp 
spaces is also encouraged through proper scheduling of 
activities and designation of queue lines. In scenarios where 
proper distancing is not possible, the use of VTC as an 
alternative is prescribed. Likewise, Work-From-Home (WFH) 
arrangements, particularly for civilian personnel, are also 
implemented. Personnel are subjected to rotational schedules 
to maintain the 50% workforce stipulated under national 
government protocols. Offices and units are also urged 
to communicate and coordinate with each other through 
paperless transactions. Proper social distancing protocols are 
strictly implemented even in mess halls. 

To improve contact tracing and ensure effective and rapid 
tracking of possible COVID-19 patients in the unfortunate 
event of transmission, all personnel are required to accomplish 

Figure 2.PA and JUSMAG-P delegates wearing face masks and practicing social distancing protocols during an in-person 
meeting on possible US Army assistance to PA capability development.
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restrictions in place. This applies to all international military 
engagements as well as schooling and trainings abroad, with 
the exception of high-level visits at the ministerial level, and/
or trainings that are fully funded by foreign governments that 
do not incur any cost to the Philippine government. Inbound 
foreign delegations shall also be placed under national health 
and quarantine protocols prior being granted base clearances 
for in-person meetings and engagements. These measures are 
to fully secure the well-being of all participants.

Indeed, the pandemic has wreaked havoc in an 
unprecedented manner, with its impacts encompassing 
different aspects of day to day living and organizational 
processes. While there is limited scientific knowledge about 
the virus and no viable treatment is yet available, effective 
management and mitigation measures, discipline, as well 
as resilience, are the best recourse at guaranteeing the 
advancement and continuity of  PA’s organizational operations 
and mission accomplishment, without compromising the 
health and safety of its personnel, who are the institutional 
backbone of the Army.

an Individual Contact Tracing Log (ICTL) at a daily basis. The 
ICTL must be filled up truthfully as false entry constitutes 
fraud. In further compliance with the Inter-Agency Task 
Force on Emerging Infectious Disease (IATF-EID) guidelines, 
mandatory pandemic protocols also apply to personnel 
availing housing facilities. Acceptance of visitors are regulated 
by the camp commander and those in the housing facilities are 
still required to maintain an ICTL.

Military personnel returning to housing facilities from 
outside the camp will have to undergo a basic check-up prior 
to being granted access to his/her assigned quarters. The use of 
delivery services is also maximized and regulated accordingly, 
to limit the movement of personnel inside the camp. Special 
processing lanes are established for this purpose.

The PA also adheres to guidelines and memorandums 
released by the Armed Forces of the Philippines (AFP) and 
the Department of Budget and Management (DBM). As 
per directives of the AFP and DBM, all foreign travels are 
temporarily suspended due to budget realignments and travel 

Figure 3. Individual Contact Tracing Log
to be filled by all PA personnel.

Figure 4. Exploring VTCs as alternative mode of engagement 
with military counterparts abroad as foreign travels are 

temporarily suspended.
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There is no denying the power of social media, it has 
revolutionized the way people communicate and gather 
information through its various platforms, shifting 

content from a conventional publisher-centric model to a 
more user-centric one, proving to be a great equalizer as it 
enables users commonly referred to as “netizens” to directly 
communicate their thoughts, opinions, and even suggestions 
to information providers.

Over the past decade, social media has risen to a status 
of being a part of everyday life of almost every Filipino here 
in the country and across the globe.  While it has cut through 
the miles separating every person, bringing unprecedented 
convenience not only for personal needs, but to various 
industries as well, it has also made spreading misinformation 
convenient, becoming a double-edged sword that has become 
a new battlefield. 

Given the dynamic and fast-changing operational 
environment, the Philippine Army understands the great 
potential social media platforms have in enabling the 

organization not only to navigate, but to be in an advantageous 
position in cyberspace.  The Army recently launched the 
revitalized PA official YouTube channel “Your Philippine 
Army” alongside the other PA social media platforms such as 
Facebook Page, Instagram, and Twitter accounts.

The highlight of the event was a premiere of a video 
documentary on Philippine Army operations in support to 
the government’s effort against COVID-19 directed by award-
winning Director Enzo Williams.

Leveraging the Philippine Army’s social media accounts 
enables the organization to reach a wider range of audience. 
Social media has played a key role in helping it engage the 
public and win their support.  It has also allowed the Army 
to have a medium to disseminate information and promote 
awareness on different relevant topics to the public effectively 
and efficiently, with low to no cost. Information materials can 
be uploaded instantly without paying enormous amount to 
media agencies; negates the need to buy airtime on TV, radios, 
and spaces on various publications.

Leveraging
Social Media

Public Affairs Branch, OG7, PA
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Background

The Coronavirus disease 2019 (COVID-19) pandemic had 
far-reaching consequences beyond the spread of the disease 
itself and efforts to contain it, including social and economic 
implications. It has  affected the global food supply chain 
and several industries. The pandemic caused disruption of 
global flows of goods, capital, manufacturing and labor, which 
resulted to shortage of local food supply and loss of livelihood 
in various sectors.  

Relatedly, different regional and provincial 
capitals, particularly the National Capital Region and 
Cebu, experienced disruption in food production and 
manufacturing.  An economic recession is expected as a 
direct result of closure of medium-enterprise companies and 
businesses.  Restrictions and seizure of work industries such 
as lodging, food and drink service, event planning, theme 
parks, transportation, commerce and trade are also part of the 
mounting challenges. Moreover, Overseas Filipino Workers 
are also affected by the pandemic causing them to terminate 
their employment and forcing them to be repatriated back to 
the country. The above-mentioned issues can be magnified 
and exploited by different threat groups, particularly the 
Communist Terrorist Groups (CTGs) and its legal fronts.

The country’s vast track of idle lands is suitable for 
agriculture initiatives.  It can boost the Army’s support to 

the nation-building agenda of the government in both urban 
and rural areas.  Incidentally, all Philippine Army Major 
Units (PAMUs) and its subordinate units Army-wide are 
currently implementing and promoting various farming 
and urban gardening projects in their respective camps and 
localities.  The agriculture-based initiatives complemented 
various government agencies’ programs that serve as venue 
for convergence of efforts between the Philippine Army and 
stakeholders benefitting both  internal and external audiences.

Army Green Camps Program Initiative

The launching of the Army Green Camps Program 
(AGCP) is nothing new to soldiers as various field units of 
the Army had their respective backyard gardening activities 
or we can say a semblance of Department of Agriculture’s 
“Plant, Plant, Plant” also known as “Ahon Lahat, Pagkaing 

E M B R A C I N G  F O O D  S E L F - S U F F I C I E N C Y  A S  N E W  N O R M A L

Army Green
Camps Program:

It is an effort to integrate, converge, and 
support the existing various farming and 
urban gardening projects of PAMUs and 
subordinate units while performing our 

core function of warfighting.

“

Maj Franco Salvador M Suelto (INF) PA
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Sapat (ALPAS) Kontra sa COVID-19” initiative.  However, 
what set this Army planting program apart was the formalized 
partnership between stakeholders that will institutionalize, 
solidify and sustain the relationship between the Philippine 
Army and key agriculture stakeholders.  Moreover, the 
partnership will ensure the sustainability of the AGCP through 
the technical assistance that will be provided by the partner 
stakeholders. 

The signing of a Memorandum of Partnership between 
the Philippine Army (PA) and the Department of Agriculture 
(represented by Bureau of Fisheries & Aquatic Resources, 
Bureau of Plant Industry and Philippine Coconut Authority), 
and  the Tarlac Heritage Foundation, Inc resulted in various 
commitment in propagating and sustaining the program 
nationwide in support to the overall military campaign. 

The Philippine Army represented by Vice Commander, 
MGEN REYNALDO MEJIA AQUINO PA, led the official 
launching of the “Army Green Camps” Program last June 20, 
2020 at the Headquarters, Philippine Army.  The agriculture-
based initiative is envisioned to support the government’s 
effort to address the socio-economic impact of COVID-19 
pandemic and help address potential social unrest brought 
about by opportunistic communist  and other local threat 
groups. 

Campaign “Accelarators” and Line of Efforts (LOE)

In the Armed Forces of the Philippines (AFP) campaign, 
the main clearing tool for counter-insurgency is the conduct 
of Community Support Program (CSP). It is a community 
and issue-oriented AFP operational concept employed in 
conflict areas. It contributed immensely to the success of 
overall degradation of threats to national security particularly 
the Communist Terrorist Groups (CTGs) capability and its 
influence in the countryside and urban areas.  As such, the 
AGCP can be used as a program to entice our target audience 
in the community to support not only the Philippine Army 
initiatives in food self-sufficiency but also the Department 
of Agriculture as well as other government agencies’ 
“convergence programs” towards peace and development in 
different localities.

The AGCP specific objectives will complement focused 
military operations by serving as “accelerators” for military 
campaign successes as follows:

a. To serve as a support program to reinforce the food 
self-sufficiency program of the government and 
strengthen local partnership between the Local 
Government Units (LGUs), Local Government 
Agencies (LGAs) and other stakeholders with PAMUs;

 

Signing of Memorandum of Partnership
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engage regional and provincial agriculture offices and civilian 
agro-industrial companies in their respective localities to 
assess the feasibility of the AGCP concept implementation and 
enhance capacities of Army units regarding the maintenance 
and sustainability of the program through their respective 
Agricultural-based support services and technical assistance.

More importantly, the AGCP will serve as an additional 
tool for PAMU Commanders in their IO efforts and deter 
enemy propaganda hampering the efforts of the government 
to curtail the threat of COVID-19. It will showcase the non-

b. To support the AFP’s Lines of Efforts (LOEs) on 
Civil-Military Operations (CMO),  Resource Control 
Operations, and  Key Leaders Engagement;

c. To serve as a platform for convergence of efforts that 
can support the AFP’s Lines of Efforts, Community 
Support Program (Red/White/Preventing and 
Countering Violent Extremism);

d. To serve as an additional tool for PAMU commanders 
in their Information Operations (IO) efforts;

e. To deter or prevent enemy propaganda against the 
efforts of the government in addressing the threat of 
COVID-19; and

f. To sustain good rapport with the communities while 
promoting a brand image of the PA.

The AGCP also encourages purposive engagements in the 
“Whole of the Nation” approach as embodied in the National 
Task Force in Ending Local Communist Armed Conflict 
(NTF-ELCAC). Specifically, the Poverty Reduction, Livelihood 
and Employment Cluster (PRLEC) of the NTF-ELCAC, that  
includes the Technical Education and Skills Development 
Authority (TESDA), Department of Agriculture (DA), 
Department of Social Welfare and Development (DSWD), 
Department of Trade and Industry (DTI), Department of 
Labor and Employment (DOLE), Development Bank of the 
Philippines, and other agencies, will serve as the inter-agency 
platform for collaboration and convergence with different 
national and local departments.  Particularly, the PAMUs will 
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combat/non-traditional means of defeating the will of the 
enemy to fight as well as creating space for collaborative efforts 
from other government agencies and the community leading 
to gaining popular support in favor of the Philippine Army.

Food Self-Sufficiency and Food Security

The Army Green Camps Program is intended to 
encourage major portion of the population to venture into 
farm livelihood, renew interest in food self-sufficiency, and 
impress the importance of agriculture as a driver of the 
economy by supporting  various government agricultural 
programs. The AGCP will harness the skills and manpower 
capability of the whole Philippine Army to redirect its energy 
in developing “model farms or farm laboratories” that can 
serve as classroom for the community to learn advanced 
agricultural methodologies and innovations in support to 
countryside development.

 It is a food resiliency action plan modeled to support 
various relevant  government economic and food self-
sufficiency programs based on the four (4) core food systems: 
(1) Food Access; (2) Farming Viability; (3) Sustainability; 
and, (4) Support for local Food Systems Plans and Policy. 
Corollary to this, the program promotes the Army’s image as 
an enabling agent and catalyst in promoting greater resiliency 
on domestically-produced foods, and sustainable farming 
practices to the community.

Conclusion

All soldiers must recognize the value of the AGCP on the 
past and current efforts of PAMUs and unit commanders to 
forward PA objectives through forward-thinking agricultural 
initiatives. It is an effort to integrate, converge, and support 
the existing various farming and urban gardening projects 
of PAMUs and subordinate units while performing our core 
function of warfighting.  At present, numerous projects have 
shown promising success that translated into significant 
milestones the Army hopes to sustain. 

Food self-sufficiency and security is an essential factor in 
nation building particularly during this COVID-19 pandemic. 
The AGCP will complement existing programs and initiatives 
to increase food production while soldiers engage in their 
primary mission. Overall, the AGCP is a timely and relevant 
program that embraces the culture of food self-sufficiency as 
part of the new normal.

With the AGCP, our soldiers will be given an option to 
augment their livelihood and become more self-sufficient 
and not dependent on outside sources during this COVID-19 
pandemic.  The AGCP will also produce healthy food choices 
for the soldiers that can help them in accomplishing the 
Army’s mission of serving the people and protecting the 
communities.
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It is undeniable that the world is in front of battling 
an unprecedented economic, social, and political 
predicament upheaval due to the COVID-19 pandemic. 

In the Philippines, alarmed by the rising cases of COVID-19 
infection, the government declared a state of public health 
emergency and a nationwide state of calamity were even 
declared. The Philippine Army is not an exemption spared in 
all of these challenges. Many of its activities and operations are 
greatly affected by this pandemic. Though not grounded to a 
halt, its core processes of developing and sustaining the forces 
were hampered but not grounded to a halt. 

Amidst this situation, the Philippine Army showed 
enormous resilience against the effects of the virus and thus 
still continue to serve the people. The PA even crafted and 
issued the contingency plan “Corona”, which aims to develop, 
organize train, equip, support, and sustain Army forces for 
the AFP’s operations in support of the whole government’s 
efforts in containing the spread of COVID-19. Unleashing its 
organic talents and resources, the Army is also exerting its 
best efforts to turn this crisis into an opportunity and improve 
to strengthen its anti-pandemic posture and by maximizing 
the potentials of information and communications 
technology (ICT) to support in the battle against coronavirus 
and to continue its operations unimpeded. Thus, the 
Philippine Army is taking full advantage of the ICT to deliver 
and sustain the needed sustenance and its services to the 
Filipino people.  Following are the PA’s efforts thru ICT to 
bring unwavering provisions of rendering services energized 
by the prompt application of ICT.

ICT makes social distancing possible. While providing 
support to the IATF, the Army also needs to guarantee 
that its personnel and their dependents are protected from 
COVID-19. With this and to comply with the new normal 
guidelines set by the DOH and IATF, Video Teleconferencing 
(VTC) System is utilized to conduct conferences and other 
activities. This has greatly helped in the preservation of troops 
as the planning and collaborations with other government 
agencies and private entities were still pushed through 
without compromising the health of Army personnel. 

ICT RESILIENCE AGAINST
the

ICT provides an alternative domain for 
continuous learning and information 

dissemination. Training is the foundation 
of success in every combat and it must 

continually be forward-thinking, 
innovative, and aggressive.

“

Ms. Edev Paula E de Vera
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Moreover, VTC addresses the need for a reliable and effective 
system that the PA could use in its daily operations. Aside from 
the use of VTC system, PA is also maximizing the use of email 
services and Instant Messaging System (IMS) as a means of 
communication and collaboration as well as the utilization of 
a paperless system and the use of digital signature to institute 
contactless transactions thus minimizing the traditional paper 
communications and reducing physical human transactions.  

ICT expedites contact-tracing and facilitates the treatment 
of COVID-19. Tracking the virus is one of the keys to 
keeping the spread of the virus and flattening the curve. In 
line with this, the Army developed and implemented the PA 
COVID–19 – Telemedicine Information System (PACTIS), 
which is a customized interactive IS that allows medical 
practitioners to diagnose and make profiling through online 
means. Moreover, giving treatment is also crucial as the 
virus is highly contagious. To aid in that, PA COVID–19 
Telemedicine Website (PACTW) was launched. This enabled 
the evaluation, diagnosis, and treatment of patients seeking 
medical consultation through Web Chat Application.  This 
way, medical personnel was protected from COVID–19 
infections from patients with symptoms of COVID–19 seeking 
consultation. Additionally, PACTIS and PACTW expedited the 
process of contact-tracing and of giving attention to probable 
and confirmed cases of COVID-19 while adhering to the social 
distancing protocol. 

ICT provides an alternative domain for continuous 
learning and information dissemination. Training is the 
foundation of success in every combat and it must continually 
be forward-thinking, innovative, and aggressive. Under this, 
the PA is reconfiguring its training to adapt to the new normal 
and is currently developing the TRADOC e-Learning System 
for the conduct of online education and training even in times 
of a pandemic. This is an approach to deliver the academic 
portion of the training virtually. It is a computer-based training 
and education system that aims to provide an option to address 
the lack of facility, faculty, and availability of training for PA 
personnel while ensuring the adherence to contact protocols. 

Moreover, to sustain awareness of Army personnel as part of 
its protective measures, various information, education, and 
communication activities were conducted maximizing the 
use of social media platforms. The PA likewise launched and 
redesigned the PA YouTube channel as a medium to convey 
the themes and messages to support the government’s effort 
and to reach out to a wider audience.

ICT supports the Army operations amidst the pandemic. 
PA has been at the forefront in the efforts against COVID-19 
and was able to provide support to other government and 
private entities thru its troops, like its Deployable Signal 
Teams (DSTs). The employment of the DSTs provided the 
needed personnel and equipment for effective Command 
and Control (C2) in the operations centers and checkpoints 
set by the government to guarantee the observance of IATF 
and DOH guidelines on COVID-19. They also provided the 
needed signal support during the relief operations conducted 
by the Local Government Unit (LGU), NGOs, and other 
organizations. Furthermore, in the application of PA C2 
Systems, the loudspeaker operations were used to enable 
the dissemination of information and other reminders on 
COVID-19.

Furthermore, almost all of these ICT efforts flow in the 
cyber domain. Thus, the need to adhere to guidelines, policies, 
and SOPs to protect and promote the integrity, security, and 
safety of the information, the organization and its personnel. 
With these, PA has published the following: Proper Utilization 
and Use of Social Media and Online Presence, Guidelines on 
the Utilization of Zoom Cloud Meeting Platform for VTC 
in the Philippine Army (PA), the Philippine Army Instant 
Messaging Systems (PAIMS), and the C4S Guidelines on the 
New Normal. These set forth guidelines on the use of these 
ICT systems and services. 

These ICT efforts have highly contributed to the continuity 
of the Army’s operations and mission to serve the people and 
secure the land amidst this pandemic. It does not only enable 
the unscathed operation of the Army but it also provided a 
reliable, responsive, secured, and effective C4 System for the 
Army as it adapts to the challenges of the new normal.
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LT GEN CIRILITO E SOBEJANA PA is the Philippine Army’s 62nd Commanding 
General. His sterling records of achievement catapulted him to steer the Army 
Command. Aside from being one of the Medal of Valor Awardees, his previous 
assignments in the field tested his resolve in tackling threats of terrorism.

As the new commander of the premier command of the Armed Forces of the 
Philippines, Lt Gen Sobejana told his troops that as public servants, and as protectors 
and defenders of the country’s territory, they must do their job.

The entire Philippine Army welcomes his appointment as he is said to “exemplify 
sound leadership as he commanded various Army units that played key roles in 
bringing and upholding peace and security particularly in the southern parts of the 
country,” said Col Ramon Zagala Army spokesperson, in a statement.

General Sobejana is a member of the Philippine Military Academy, Class of 1987.

LT GEN CIRILITO E SOBEJANA PA
One of country’s living heroes

is now Army Commander
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While the Army’s role is to protect the country 
from conventional and unconventional 
threats, Philippine Army (PA) personnel also 

risked their lives to contain the spread of the COVID-19 
pandemic. Personnel, in their fatigue uniforms, also 
roamed the streets and conducted checkpoints to ensure 
that the citizens would stay at home. Armed with face 
masks and thermal scanners, the PA also joined the battle 
against an unseen enemy.

The efforts of the PA started with the Inter-Agency 
Task Force on Emerging and Infectious Diseases (IATF-
EID) Resolution No. 11 when President Rodrigo Duterte 
placed the country under the State of Public Health 
Emergency. This tasked the Philippine National Police 
and the Armed Forces of the Philippines to support 
government initiatives to prevent the spread of COVID-19.

Support to the IATF-MEID efforts

In support to the IATF’s mandate, PA allocated 
personnel, trucks and equipment to support various 
operation ranging from checkpoint operations to 
transporting PPEs, medical supplies and equipment to 
various areas in the country.

As part of the measures to curb the spread of the virus, 
the PA mobilized 8,149 regular troops, 2,568 CAA and 
10,358 reservists to man 4,978 Quarantine Control Points 
nationwide. This aims to ensure the strict implementation 
of the Enhanced Community Quarantine (ECQ) and 
Modified Enhanced Community Quarantine (MECQ).

A total of 3,641 PA-PNP Visibility Patrols and 
Loudspeaker Operations in coordination with LGUs 
was also conducted to raise awareness about the disease 
and remind the populace to stay at home. It was also 
instrumental in disseminating measures to prevent the 
virus from spreading such as observing social distancing 
and proper hygiene. To ensure that the information 
will reach even far-flung areas, the 4th and 5th Infantry 
Divisions utilized air assets in disseminating information.

Libreng Sakay

The implementation of ECQ and MECQ caused 
the suspension of public transportation. To ease the 
transportation woes, the PA launched its transportation 

in the War Against COVID-19
Philippine Army 

Ms. Ma. Leoloura C. Fernandez
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Assistance “#LibrengSakay” last March 17, 2020. With 22 
personnel and 21 vehicles, #LibrengSakay aims to transport 
frontliners, health workers and skeletal workforce in 11 
different routes, mostly passing along medical facilities.

Relief Operations

The PA also helped families affected by the lockdown 
through repacking and transporting of relief goods. Since 
the ECQ, 169,163 family food packs were distributed in 
NCR while 1,026,925 were delivered to different areas 
nationwide, benefitting around 5 million individuals. One 
of the major stakeholders of the Philippine Army that 
provided immense support for the relief operations was 
the Asian Development Bank. It donated around PhP250 
million worth of food stuffs. It produced 162,000 food 
packs which were distributed to 51 barangays. The relief 
operations benefitted 5 million individuals and this was 

complemented by 61 other stakeholders who also coursed 
through their donations to the PA.

Transportation of Essential Supplies

The increasing number of COVID-19 cases in the 
country led to the shortage of PPEs and other medical 
supplies, endangering medical personnel and other 
frontliners. To address this, the PA was also involved in 
the distribution of medical supplies such as masks and 
gloves to frontliners and medical personnel.  Through 
this initiative, a total of 14,901,230 government-procured 
medical supplies & PPEs were transported to 1,090 
hospitals nationwide.

Support in the Implementation of SAP

The first tranche of the distribution of emergency 
cash aid under the Social Amelioration Program reported 
anomalies, especially in the far-flung areas where 
Communist Terrorist Group and other threat groups are 
present.  With this, the government tapped the Army to 
assist the second tranche of the distribution of the SAP 
which benefitted 2,519,479 families. Fifteen (15) female 
personnel were also deployed to assist in the distribution of 
SAP in NCR to ensure the speedy and orderly distribution 
of the cash-aid.

Support to Medical Treatment Facilities

 The PA also provided medical personnel to support 
medical treatment facilities in combatting COVID-19 and 
to give additional care to positive patients. A medical team 
composed of 2 doctors, 2 nurses and 2 aidmen were sent 
to Cebu to provide additional medical personnel in line 
with the increasing cases in Cebu. The PA also assigned 51 
personnel to the swab testing facility in Enderun Colleges 
and 16 medical personnel to Rizal Memorial Stadium and 
World Trade Center. In addition, 40 nurses were deployed 
in the military treatment facilities PA-wide.

Organizational Measures against COVID-19

Before their deployment, troops underwent trainings 
such as Basic Medical Aidman training and CBRN 
procedures training to equip them with knowledge and 
skills to prepare them for COVID-19 operations. Scenario 
exercises were also conducted to assess the preparedness 
of the PA to assist in the government’s efforts in addressing 
COVID-19.

As a way to prevent the spread of the virus among 
personnel and preserve the force, personnel and equipment 
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from deployment were required to undergo quarantine and 
decontamination procedures. Social distancing measures 
and alternative work arrangements were also enforced. 

Medical treatment facilities were prepared for possible 
COVID-19 cases inside the camp. Six facilities, specifically 
Libingan ng mga Bayani and PA Wellness Center (PAWC), 
were utilized to serve as quarantine facilities. At the same 
time, the PAWC also served as a military treatment facility 
for COVID-19 patients. PA Major Units also established 
quarantine facilities in their respective camps and bases.

Information, education and communication activities 
through various platforms such as social media were also 
conducted in all PA units. This aims to sustain the troops’ 
awareness regarding the virus and how to prevent its 
spread. 

Performing ISO Functions

 While performing COVID-19 related tasks, the 
Army was at the same time fulfilling its role as defenders of 

the state. Combat operations were continuously conducted 
against threat groups that may undermine government 
efforts against the pandemic. On the first quarter of 2020, 
a total of 364 operations were conducted against the 
CTGs and LTGs. The campaign against the CTGs resulted 
to 115 enemy killed, 2,619 surrendered, captured, and 
apprehended, and 915 firearms gained. On the other hand, 
the campaign against the LTGs resulted to 71 enemy killed, 
37 surrendered, captured, and apprehended, and 325 
firearms gained.

Ongoing Initiatives

Currently, the Army is continuously accommodating 
locally stranded individuals (LSIs) to fulfill the 
government’s vow to assist them while waiting for 
the resumption of public transportation back to their 
respective provinces. While waiting for their flights, the PA 
also provided the needs of the LSIs such as shelter, food, 
transportation, other amenities, and even entertainment.

The PA is also establishing a molecular laboratory to 
acquire the capability to test our personnel and lessen the 
burden of other testing laboratories. 

Moreover, the Army also implemented the Army 
Green Camp Program to support various relevant 
government economic and food self-sufficiency initiatives 
based on food access, farming viability, sustainability and 
support for local food systems, plans, and policy. This will 
incorporate all agriculture-based initiatives of the PAMUs 
through adopting a nuanced and diversified agricultural 
approaches that best suits a given area.

These accomplishments indicate that the Philippine 
Army remains true to its commitment of “Serving the 
People, Securing the Land”.
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The global outbreak caused by COVID-19 has 
brought the world to a standstill situation. The 
pandemic posted a challenge to the normal life 

of every Filipino, thereby affecting the systems and 
procedures in our daily undertakings. 

However, the Philippine Army remains steadfast in the 
performance of its roles and functions. The PA, through 
the Office of the Assistant Chief of Staff for Education and 
Training, OG8, PA, continuously educates and trains its 
forces to capacitate them in performing their mandate to 
serve the people and secure the land. 

As we face this global health crisis, the PA Education 
and Training has been significantly affected due to the 
delays in schedules and other related challenges. In view 
of the situation, the Command adapted to the “new 
normal” by doubling its effort in instituting biosecurity 
measures to ensure the health and safety of the troops 
and all the stakeholders. To deter the spread of the virus, 
“new normal” procedures, processes and protocols were 
established in the education and training agenda of the PA.

 Training institutions were directed to strictly observe 
the published biosecurity guidelines which include limited 
mobility, less face-to-face interactions, maintaining safe 
distance, paperless transactions, and efficient use of 
available resources. Through technological advancement, 
OG8, PA managed to continue and push through with 
the training program of the PA. The prevailing situation 
led to another milestone in the education and training 
program of the PA as the Command adopted e-Learning 
Management System, online forum, computer-based 
trainings including researches, conferences, workshops, 
and symposiums through Video Teleconferencing (VTC).

Despite the pandemic, the OG8, PA also sustained 
the engagements with international counterparts 
through online platforms. As the 2nd Training Cycle 
started, schools imposed strict entry and exit protocols 
in all training facilities, regular decontamination, 
ensured completeness of training essential materials and 
equipment to avoid borrowing of items that may cause the 
transmission of virus, designed training activities for small 
group which will be conducted inside camp only. In line 
with this, all students shall strictly abide with the published 
safety, health and hygiene protocols. The minimum 

requirement for personnel and students while attending 
training-related activities include wearing of Personal 
Protective Equipment (PPEs) and possession of antiseptic 
disinfectant.

Further, the Command also prepared faculty members 
to meet the objectives of e-learning concept. It initiated the 
conduct of the Faculty Development Training to familiarize 
instructors, course directors and training directorates on 
the use of online platforms. 

During the past months and upon declaration of 
Enhanced Community Quarantine, the Command, 
through OG8, PA initiated several trainings to capacitate 
our personnel to assist medical and health practitioners 
as well as enhance their capability on disaster-related 
operations. Said trainings include COVID-19 Awareness 
Drive, Civil Disturbance Management (CDM) Training, 
Chemical Biological Radiological Nuclear (CBRN) 
Training, Basic Medical Aidman Training (BMAT), 
Nasopharyngeal and Oropharyngeal Swab Test Training 
and COVID-19 Scenario Exercise. The quarantine period 
also provided an opportunity to review Programs of 
Instruction of several courses and trainings, to conduct 
research and to write handbooks and manuals. 

The pandemic may have restricted the conduct of our 
programs and activities, however, training and education 
services must go beyond the four walls of our classrooms.

COVID-19 has opened the window for improvement 
as the situation provides other opportunities to explore. 
We only need to innovate and adapt while staying healthy 
so that we could find our new path towards achieving the 
same goal - a well-educated, highly trained and doctrine-
based Army.

Education and 
Training under 

the New Normal
Ms. Mikaela Rosario Castillo
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The progression of the PA Mental Health advocacy can be 
traced from two major keystones since early 2000. First, 
the Multidisciplinary Model proposed by COL JOEL 

ENRICO N ANASTACIO (MC) GSC, then the NP Screening 
Chief and now Commanding Officer of Army General 
Hospital.

He modeled his integrated theoretical concepts on mental 
health issues from various schools of thoughts utilizing 
the techniques and modalities in the most practical way. It 
encapsulates preventive measures to improve one’s emotional, 
cognitive, and behavioral well-being.  The marginal interest 
accorded to its advocacy during the early practice was 
challenging, however, because of the team’s spirit to propagate 
the importance of Mental Health among PA personnel, the 
team continued with the mission. 

Eventually, unit commanders begun to appreciate the 
worth of its positive consequences for the troops.They started 
to integrate the model in their respective POIs. Finally, 
the team was named FBGH Stress Management Team and 
recognized in 2009, and expanded its collaborative endeavors 
with the different Mental Health Practitioners in the PA. One 
of the milestones for this team was being the pioneer Mental 
Health and Psychosocial Support (MHPSS) advocates, trained 
by the Department of Health in 2010, composed of COL JOEL 
ENRICO N ANASTACIO (MC) GSC, PA, Ms Nelia F Sim 
RPsy., Ms Marilyn M Payumo RPsy., Ms Janette M Hapita 
RPsy., Ms Lisa N Beltran RPsy and Mr Rey Christopher J Cruz 
PTRP, who also initiated the training of MHPSS for  various 
medical and allied professionals in the Philippine Army.

On the same year, the Battalion of Excellence and First 
Scout Ranger Regiment (FSRR) Company Retraining made 
the inclusion of psychosocial education in its training module.  
Then Army Intelligence Group now Army Intelligence 
Regiment (AIR) was the first unit in the PA to strengthen 
the mental well-being among its personnel, in collaboration 
with FBGH Team with the basic concept of positive self-view, 
introduction of healthy lifestyle, competencies for self-growth 
and development, and mastery of the unit’s theater. 

During the stint of Ms Nelia Sim as the Chief Behavioral 
Health of the Philippine Army, she recognized the importance 
of stakeholders’ participation and sought the partnership of the 
AFP practitioners and prioritized the incorporation of Critical 
Incidence Stress Debriefing in all Mental Health advocacies in 
the different units in Mindanao. An equally important concept 
was crafted in 2009 called the PA Developmental Counselling 
in collaboration with the writer and the key Sergeant Majors of 
the Philippine Army. This endeavor further strengthened the 
alignment of leadership participation in the professional and 
personal growth as well as development of the PA personnel 
with its approval in 2017. 

The second model is based on the assumption that Mental 
Health Program should be proactive and holistic with the 
effective collaborative partnership among key stakeholders as 
proposed by the current NP Chief, MAJ CHRISTINE C DE 
JESUS (MC) PA. MAJOR DE JESUS, envisioned consistency 
of interventions and modalities across the organization.
Likewise, she understands the shortage of  the Mental Health 
practitioners in the PA thus she rallies for the training and 

PA’s Mental Health Program
Ms. Marilyn M Payumo RPsy
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education of key stakeholders in the PA and advocated the 
cascading of Combat Operational Stress First Aide.

The approval of Philippine Army Mental Health Program 
(PACMHP) in June 2020, by former Commanding General, 
PA LTGEN Gilbert I Gapay can be considered an inspiration 
for all psychiatrists, psychologists and  forerunners of Mental 
Health in the Philippine Army--an important milestone 
for the institutionalization of mental health services in the 
organization.  Even with the existence of several mental health 
programs in the Philippine Army during the past years, its 
sustainment cannot be ascertained for lack of implementing 
directives. The enactment of Republic Act 11036 in 2018 and 
the approval of PACMHP can solidify the Comprehensive 
Mental Health Services in the PA.

Mental Health is much more than a clinical diagnosis. 
It is a way of understanding one’s potential and the way one 
uses his/her ability to cope up with the demands of his/her 
environment. For some, it may mean seeking professional help 
to solve underlying psychological difficulties and for some, 
it may mean taking paces to improve one’s well-being and 
finding resiliency while enjoying military and personal life. 
The basic principle in achieving the gains of Mental Health 
is accepting the fact that every person has the basic potential 
for improvement. This works when one accepts that his 
underlying weaknesses are not the measure of one’s failure but 
rather a compelling note to one’s self that there is always room 
for improvement, better yet to look beyond one’s flaws and 
derive a more pleasant alternative for self-growth. 

Mental health advocacy in the PA for the past several years 
looks into developing the soldiers’ mindset in order for them 
to thrive amidst the tedious demands of the military theater. 
The programs and activities of Mental Health in the Philippine 
Army have improved the level of awareness of both the rank 
and file and the top brass of the organization, it opened up 
opportunities to seek and improve the soldiers’ lifestyle in 
a healthier and more positive manner, and most especially, 
increases productivity and better performance.

Likewise, it can also be noted that once there is an 
improved mental health, improved levels of physical fitness 
follow next. There is also a correlation between improved 

mental health and improved self-expression and management 
of emotions among our soldiers.This means that they are 
capable of expressing how they feel and yet has the ability to 
regulate their emotions. As a consequence, there is improved 
relationships among colleagues and superiors in the units and 
personal relationships as well. Most importantly, mental health 
activities in the Army reduces the risk for the development of 
more serious mental illness.

The prevalence of stigma in the organization often 
hinders soldiers to seek professional help, and this prevents 
early identification and intervention. Moreover, soldiers may 
not be aware that their symptoms are actually caused by an 
underlying mental illness. If an early detection is made and 
proper treatment is done, the soldier could go back to his usual 
life, in no time. Mental illnesses, at times, may entail long and 
intensive treatment modalities. However, in due time soldiers 
may recover and return to their daily activities.

The mental health services of the PA has a wide variety of 
treatment options from psychotherapy to pharmacotherapy, 
to peer support, and these are all effective modalities. As a 
gentle reminder, if a soldier is experiencing symptoms of 
mental condition, it is best to seek professional help as early as 
possible so that it may not progress into a more serious mental 
illness. The following may help in recognizing the phases of 
Mental Condition: 

1. Early Warning Signs – A soldier may be on the lookout 
for some unusual symptoms, however, he is still able to 
manage and function at work and at home;

2. The level of severity and occurrence increases - There is 
an increasing magnitude of occurrences in the symptoms, 
likely more evident and interferes in the daily functions. 
The symptoms may now persist stronger and longer and 
additional symptoms may appear next to the previous 
ones;

3. Repetitive and Worsening Episodes – The soldier may 
experience more pronounced symptoms and more 
debilitating effect on his ability to control his life, and;

4. Persistence of the severity of – extensive and persistent 
symptoms can usually result to the progression of a more 
serious mental disability.
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 Aside from the usual talk therapies available for the 
prevention of mental illness, exercise can be very effective.
Related literature has revealed that people with anxiety and 
depression can benefit considerably when exercising (Smits, 
2008). Likewise, a recommendation of a 150-minute of 
exercise weekly can have a significant effect on a person’s 
well-being. It can also boost the body’s immune system and 
increases the body’s ability to reduce inflammation. As a result, 
it slows down the aging process.

 Recommended by the Mental Health Psychosocial 
Support is the Stress Busting Foods such as:

WHOLE-GRAIN PASTA/POPCORN - Contain “good carbs”, 
which can boost serotonin (the “feel-good” brain chemical), to 
help reduce stress.
TEA (black/green/white) - Opt for green, white, or black tea 
instead. They contain half as much caffeine as coffee, and are 
loaded with beneficial flavonoid compounds.
DARK GREEN VEGETABLES - Broccoli contains high levels 
of B vitamins-- a group of stress-relieving vitamins that can 
also calm anxiety and depression.
NUTS - Contain high levels of B vitamins, and magnesium - 
another mineral also involved in serotonin production.
CITRUS FRUITS & BERRIES -   Fruits like oranges, 
grapefruit, kiwis, and strawberries are all excellent sources of 
Vitamin C - a potent stress-busting vitamin. 

Quality of sleep is important in maintaining good 
mental health. The quality of sleep can bring toil to the body’s 
immune system. This causes a person to be more vulnerable 
to infections, and may take longer to resolve. When a person 
is sleep-deprived, it affects the prefrontal cortex, a part of 
the brain responsible for reasoning, and the amygdala which 
regulates the emotion. Lack of sleep can actually cause 
depression.Various studies point out that people suffering from 
insomnia have greater chances of developing depression in 
their life span.

 Lifestyle modification can help such as: 
1.  Regulate napping – researches indicate that too much 

sleep in the day can interrupt the one’s ability to fall asleep 
during night time. Five minutes power nap is great and 
can help a person be more alert; 

2.  Avoid caffeine – refrain from consuming coffee or soda 
few hours before going to sleep; 

3.  Setting limits for your devices – watching television or 
using your devices in your bedroom can greatly affect your 
preparation for sleeping as these may prevent you to be 
relaxed and be at ease; and 

4.  Maintain routine – Make sure to have a pattern in your 
daily sleeping habits and that this will help you to sleep 
better during night time. It is important to set a fixed 
schedule to help set the mood for solid night’s sleep.

Amid the pandemic, PA soldiers usually exhibit worries 
about loved ones being left at home while on community 
quarantine. When they go home, they fear of transmitting the 
virus (whether they have it or not) to their families.  However, 
in a short span of time, soldiers can work their way out 
positively. Our soldiers’ remarkable ability to cope up with the 
challenges of the situation only manifests their resiliency.

On the other hand, with the current situation, tele-
psychology platform is being utilized as an avenue to continue 
mental health among our personnel.  Through the “Bayani 
call a friend”, even in the absence of face-to-face sessions, the 
Army personnel can avail of the services like counseling and 
other psychological interventions. The platform utilizes video 
conferencing, telephones, webinars.

 There are various preventive measures that can lessen 
the impact of mental illness, one may be useful and beneficial 
to some people and some may not. What is important is to 
choose what is best for you.
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the Audit Activities of OAIA
Rationalizing

Recently, change has found its way at the Office of the 
Army Internal Auditor (OAIA) with the introduction 
of the so-called Philippine Government Internal Audit 

Manual or PGIAM, the Internal Auditing Standard for the 
Philippine Public Sector (IASPPS) and the Internal Control 
System for the Philippine Public Sector (ICSPPS). 

It came as a matter of necessity as well as adherence for the 
office since these three publications have been issued by the 
Department of Budget and Management (DBM) for PGIAM 
in 2011 and by the Commission on Audit (COA) for the 
IASPPS and ICSPPS in 2017 thereby directing all agencies of 
the Philippine National Government to strengthen the internal 
control systems (ICS) in their key operating and support 
systems. 

Whereas the focus of introducing the changes in the 
conduct of internal auditing of OAIA was that of initially 
rationalize the audit reporting approach and format, as 
such was observed to be often just a rehash of the previous 
reports saved for some data variations on funds and names 
of fund accountable officers. The initiative actually has led to 
uncovering further realities or such weaknesses in the practice 
of internal auditing that would need reform to attune itself 
with the internal auditing standards set by the PGIAM (2011) 
and later in 2017, the IASPPS and the ICSPPS. 

To dwell now on the current rationalization thrust of 
OAIA, the office has been dead serious in its direction to 
follow and adhere to ICS provisions and guidelines of both 
the PGIAM and with that of the IASPPS/ICSPPS. Said 
ambitious plan intends to come up with the 3-year Strategic 
Plan and subsequently, the Annual Audit Plan following the 
Internal Auditing Activities Framework of PGIAM. But it 
was not an easy task after all - for the learning curve that we 
need to traverse in this endeavor being neophytes, if not very 
inexperienced, has been quite steep for us in the OAIA. 

For a start, the office has shifted to concentrate following 
the provisions of the ICSPPS which defines internal control 
(IC) as an integral process that is effected by an agency’s 
management and personnel, and is designed to address 
risks and provide reasonable assurance that in pursuit of 
the agency’s mission, the general objectives of ICS such as: 
(1) ensure that units comply with applicable laws, rules, 
and regulations; (2) the execution of orderly, economical, 
efficient, effective, and ethical operations; (3) development, 
maintenance, and availability of reliable and relevant financial 
and non-financial information by means of fair disclosure in 
timely reports to stakeholders; (4) and safeguarding of assets 
against loss, misuse, and damage, are achieved. 

With the above statements, therefore, OAIA is mandated 
to provide an effective and efficient appraisal of ICS on 
resource management in support to PA’s agency’s mission. 
But to be able to do this, the first step has to be the conduct 
of Baseline Assessment on Internal Control System (BAICS). 
Initially, the office was clueless as to where to start the said 
rationalization of internal auditing but after making a few calls 
with some friends and acquaintances who are in the know, the 
missing link was found  in the person of Mrs. Alicia C Manuel, 
a Certified Forensic Accountant, Certified Internal Control 
Auditor and Doctor of Jurisprudence. 

Through her 4-day lecture and workshop with us at OAIA, 
personnel learned that internal audit activities should start 
with the formulation of the 3-year strategic plan.  It begins 
with the BAICS. Per definition, it is a process of identifying, 
documenting, analyzing, and interpreting information about 
emplaced ICS and identifying areas that need improvement 
to efficiently and effectively achieve the strategic goals of the 
units.

BAICS can be done at two levels: organizational and 
operational. The first seeks to determine and assess the 
management tools used to establish expectations, provide 
guidance, develop communication channels, and monitor their 
adherence to laws, rules and regulations. On the other hand, 
operational level refers to controls at program/project/activity 
processes or the general administration and support services. 
It seeks to identify and assess controls for the accomplishment 
of the breakthrough goals.

This is just but one part and starting point of the grand 
design of OAIA’s 3-year strategic plan, purposely to gather 
potential audit areas. It is one of the three variables which 
would result to the risk-based ranking of PAMUs and HPA 
functional staffs. The other two are: control significance & 
materiality risks and internal audit risks.

The said ranking will be used in the crafting of the Annual 
Work Plan for years 1, 2, and 3 to determine which among 
the PAMUs and HPA functional staffs will be prioritized 
for internal auditing and the type of audit to be conducted: 
management; compliance; operations; or a combination 
thereof.

Currently,  OAIA is the first among the AFP Internal Audit 
Offices to follow the steps in internal auditing as prescribed 
in the PGIAM, IASPPS and ICSPPS. The said assessment 
is vital in the operationalization of the PA Enterprise Risk 
Management (ERM) Framework which was developed in 
response to the findings presented during the PA’s bid to the 
Palladium Scorecard Hall of Fame. This also complements 
the current strategy management system as it allows the PA 
to be proactive in identifying and addressing risks which may 
impede the achievement of its strategic objectives and aids in 
successful strategy execution.

OAIA has  yet to reach the light at the end of the tunnel, 
but it is  committed and steadfast to pursue this mission. And 
we know fully well that we at OAIA will prevail.

OAIA Strategic Plan Conceptual Framework

COL EDGAR P NIGOS GSC (INF) PA
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Reservist and 
Retiree Affairs 
Embracing the

New Normal 

We have been enduring the effects of the 
infectious disease known as Coronavirus 
Disease (COVID-19) reported to have emanated 

from Wuhan, China in December 2019. The Philippines 
through its Department of Health reported its first case 
of COVID-19 in the country when a 38-year-old female 
Chinese national was proven positive on January 2020, 
it became the first recorded local transmission in Metro 
Manila on March 2020, prompting President Rodrigo 
Duterte to put the Philippines under a Public Health 
Emergency and officially declared the country into a State 
of Calamity, ordering partial lockdown in Metro Manila to 
stop the spread of virus. The government had implemented 
the Enhanced Community Quarantine (ECQ) across 
the National Capital Region (NCR) on March to April 
2020. Come May, the whole metropolis was put under 
Modified Enhanced Community Quarantine (MECQ) and 
was subsequently downgraded to General Community 
Quarantine (GCQ) starting June 1 onwards.

The pandemic has greatly affected countries all over the 
world, and the Philippines was not spared, gravely affecting 
the economy and all other aspects of life as we once knew 
it, from employment, education, transportation, tourism, 
entertainment, media and social gatherings. 

As frontliners, the Armed Forces of the Philippines 
exerted efforts to contain the virus from further spreading 
in the country, while ensuring peace and order, and 
assisting in the distribution of basic goods to the different 
communities affected. 

The Philippine Army has exerted efforts in order to 
aid those affected by the pandemic.  The Reserve Force 
serves as the base of expansion of the Armed Forces of the 
Philippines, and part of its mission is to assist during this 
time of national health emergency through its mobilization.

The Army Reserve Command (ARESCOM) through 
the direction of the Office of the Assistant Chief of Staff 
for Reservist and Retiree Affairs, OG9, PA helped mitigate 

the effects of the pandemic to the communities, with the 
National Capital Region Regional Community Defense 
Group (NCRRCDG) seeing action in the effort since Metro 
Manila falls under their area of responsibility. 

As the Enhanced Community Quarantine (ECQ) 
continues to be in effect, a team of Philippine Army 
Reservists had reported for duty to aid in relief goods 
packing and distribution to the public.

The Philippine Army in line with the Inter-Agency 
Task Force for Emerging Infectious Diseases (IATF-
EID) guidelines on health protocols for the continuous 
operations in garrisons and field units also strictly imposed 
quarantine and health protocols to help secure the health of 
the personnel and prevent the transmission of the virus.

At this time, the Army has distributed a total of 130,617 
food packs to 31 barangays in Metro Manila: Brgy. Hulong 
Duhat, Malabon; Brgy. Pinagsama, Taguig; Brgy. Dampalit, 
Malabon; Brgy. Fort Bonifacio, Taguig; Brgy. Batasan Hills, 
Quezon City; Brgy. 187, Caloocan City; Brgy. San Dionisio, 
Parañaque; Brgy. Valley 8, Parañaque; Brgy. 186, Caloocan 
City; Brgy. Manggahan 1, Parañaque; Brgy. Manggahan 2, 
Parañaque; Brgy. 185, Caloocan City; Brgy. 171, Caloocan 
City; Brgy. Tanza 2, Navotas City; Brgy. 310, Sta Cruz, 
Manila; Brgy. Palanan, Makati City; Brgy. Napindan, 
Taguig City; Brgy. Panghulo, Malabon City; Brgy. Almanza 
Dos, Las Piñas City; Brgy. Malinta, Valenzuela City; Brgy. 
Caloong, Valenzuela City; Brgy. Marulas, Valenzuela City; 
Brgy. San Jose, Rodriguez, Rizal; SO Kalayaan, Batasan 
Hills, Quezon City; Brgy. Gen T De Leon, Valenzuela City; 
Brgy. 1, Zone 1, Pasay City; Brgy. 22, Zone 2, Pasay City; 
Brgy. Payatas, Quezon City; Bagong Silangan, Quezon City.

Various private companies had partnered with the 
Philippine Army to distribute goods to the needy, especially 
to people whose means of livelihood were cut off due to 
the #StayAtHome order of the government to contain the 
spread of COVID-19.

Ms. Fredelyn Joy De Asis
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Similar efforts were done by our reservists all 
throughout the Philippines. Our reservists, as volunteers, 
submit themselves to unpaid service for the common good 
of our fellow Filipinos to speed up the distribution of the 
government assistance in terms of relief goods for the needy 
during this time of pandemic.  We can consider our citizen 
soldiers/reservists as one of our true modern-day heroes. 

The Office of the Reservist and Retirees Affairs, OG9 
as one of the Philippine Army’s Staff Offices has made 
and continues to maintain its “Alternative Working 
Arrangement” as follows: Civilian Human Resource (CHR) 
of this office were working only Mondays-Thursdays; all 
personnel strictly adheres to health protocols like wearing 
of face mask, hand sanitizing using alcohols and other hand 
sanitizers, monitoring or checking of body temperature 
before entering the office, same with the guests or visitors 
entering the vicinity of the office.

The office functions with regards to the implementation 
of the activities in line with IATF-EID New Normal 
protocols, the different office branches have currently 
crafted their respective guidelines. The Reservist 
Procurement and Career Management Branch is similarly 
crafting guidelines for the conduct of ROTC instruction 
for freshmen students in the tertiary level. The integration 
of individual schooling was issued guidelines for the 
resumption of the suspended trainings due to COVID-19, 
this entailed the protective measures and health protocols.

The Reservist and Retiree Public Affairs Branch strictly 
adheres to health protocols in the conduct of Funeral 
Honors and Services, limiting activities only to Firing Party, 
Bugler, Military Host/Pallbearers. This office also practices 
“Webinar” – an online meeting or presentation held via 
internet in real-time.
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L e s s o n s  t o  P o n d e r  A m i d  t h e  P a n d e m i c

To those who are curious as to what one goes through 
if you acquired the COVID-19, I am sharing with you my 
traumatic experience to warn others not to be like me who 
was a bit hard- headed. After finding out that I had a direct 
exposure with a subordinate (who was COVID-19 positive) 
for a week, I started my isolation and underwent a swab 
test last July 24, 2020. Despite having a negative result, I 
started to suffer from nasal congestion for three days which 
I thought was just allergic rhinitis.

On Day 3, my throat became itchy followed by 
coughing with a little phlegm. They say one of the 
COVID-19 symptoms is having a dry cough. Because there 
was a little phlegm when I cough, I told myself this wasn’t 
COVID-19 because there was phlegm. After that, I started 
to have an on and off fever and I had chills starting Day 
5, especially during late afternoon or at night time. I was 
feeling a little bit okay during the day but at night time, I 
felt worse. My whole body started to ache all over as if I was 
suffering from influenza. On Day 9, I lost my sense of smell, 
followed by my loss of taste. It wasn’t a typical loss of smell 
because of a congested nose. It really was a different case. 
Even if I don’t have a congested nose, practically in every 
time I sniff, no scent registers in my mind. I started to have 
loose bowel movement, too. On Day 12, my stool was still 
watery. But that was the least of my concerns. I was having 
difficulty in my breathing as if my lungs were full of phlegm 
or of water that even if I forced myself to cough it out, it 
stayed within. When I was lying down, even if I was in an 
elevated position, I felt like I was drowning. I experienced 
sleeping while in a sitting position. It also came to a point 
that I had to remind myself to consciously keep inhaling. 
There were times when I would suddenly wake up because 
I felt I was not inhaling. I was afraid to go to sleep for fear 
that I would stop breathing. During the shortness of breath 
that I experienced, it was like just a split- second inhale/
exhale, very short indeed. If you forced yourself to take a 
deeper breath, coughing was intermittent.

On Day 13, when I spat out my phlegm in the morning, 
I noticed it was brownish and it had blood on it. My chest 
and my back were hurting too much as if I was punched 
severely.  I submitted myself again for swab testing and 
this time I tested positive. So, I was back to zero and had 

to quarantine myself 
anew. My symptoms 
of infection continued 
despite my steam 
inhalation, drinking 
hot water with lemon 
or turmeric. I even 
gargled with bactidol/
betadine/saltwater. I 
had a religious intake of 
vitamins B, C and Zinc 
or Immunomax, but to 
no avail. I really thought 
I was nearing my end. 
Everyday was a nightmare for me. I was emotionally and 
mentally tortured.

On Day 17, the symptoms were starting to disappear 
one by one.  But my lungs were not recovering yet. My back 
felt like it was badly beaten due to severe coughing. I was 
on my Day 30 as of August 24, but I still have cough, colds 
and headache. And, I am afraid, my mental health has also 
suffered. I am hesitating to go back to my work. I feel like 
I don’t want to go home to my family. What if, after my 
recovery, there are still remnants of the virus in my body or 
in my breath. What if they mutate again?  What if people 
started to avoid me if I come back to my work? A lot of 
questions and negativity consumed my thoughts. I was told 
that I have to be extra cautious because if I get infected for 
the second time, it could be fatal. I am only 41 years old, far 
from being a senior citizen, yet this happened to me. Not 
because you are young, you will just be mildly infected or if 
you are infected, even if you are asymptomatic, it could be 
severe.

So to those who refuse to stay in the confines of their 
home, to those who continue to go outside of their houses 
without essential purpose, to those who like to hang out in a 
group, those who like dine out, indulge in drinking session 
or have face-to-face encounter, think twice. Keep your 
distance. Stay home, unless it is absolutely necessary to go 
out. Always wash your hands and arms with soap and water, 
do it twice to be sure. Imagine that everything you touch 
has germs. Err on the side of caution. If you can, please 
set aside funds to buy UV or sterilizer cabinet for your 
documents, mobile phones, keys or other frequently held 
objects. We who were contaminated here in ASPA, vouchers 
had passed our hands.

(This is a testimony from
 Ms. Aylene Parallag Garcia CPA

Chief, Accounting Service, PA
based on her personal experience

as COVID-19 survivor.)

28 ARMY COMPASS



I felt so weak, 
getting up was extremely 
difficult. Every time I 
wake up, I felt like going 
back to sleep again.  I 
want to stay awake, but 
I cannot stop myself 
from going back to 
sleep. I experienced the 
same thing as that of 
C, ASPA. There were 
times that I wake up and 
notice that I was not 
breathing, and would try to breathe in oxygen to catch 
up with the breathing tempo. I’m not sure if what I was 
experiencing is what they call “sleep apnea.”

Day 17 - On this day, my situation seemed to 
have improved.  I was able to go and about and had 
my swab test.  I was expecting to get a negative result, 
considering I have already gone beyond my 14-day 
quarantine. I want to go back to my work knowing I’m 
totally healed.

Day 22 - Result came out, it was POSITIVE. Back 
to zero, start of another quarantine period.

Day 23 - I was shuttled by an ambulance from 
my quarters to Ninoy Aquino Stadium COVID-19 
Quarantine Facility (NASCQF).

The whole duration I am having those symptoms, I 
was on isolation. I did not go out of the quarters, except 
when I was rushed to AGH and had my swab test at 
AFP Medical Center.  I have my own room with CR and 
food was delivered at my doorstep.  I had my two kids 
sent to my sister-in-law in Cavite who happens to be a 
doctor. They were also swabbed but tested NEGATIVE. 
My husband and eldest son tested negative, in spite of 
having a fever. 

With this experience, we should never forget to 
thank God every single day for the gifts of life:

- free sunlight
- free oxygen
- strength
- food
- love of family and friends.
In those trying times, especially when I had a panic 

attack, I held on to the Bible and His words gave me 
peace.  I was assured to take courage because my Father 
in heaven is with me throughout the ordeal.

Let’s beat COVID-19. We Heal as One.
To GOD be the glory!

(When she read C, ASPA’s accounts of the latter’s 
COVID-19 experience,

Lt Col Vanessa Angela Samudio FS (GSC) PA could only 
say, hers was almost the same.)

From her experience, we could learn the power of 
God’s words and how it strengthened more her faith 
to the Giver of life.  Her experience makes us truly 
thankful of the gifts that cannot be bought.  This was 
her experience as a COVID-19 survivor.

Day 1-3 - There was fever and chills. I have 
undergone rapid test in the morning of day 1 (July 25, 
2020 - Saturday) because the Friday before that, I don’t 
feel good, but the result was negative.  On the same 
night, I had a fever and took a flu tablet. There were 
muscle pains all over, as if “parang binugbog.” Trying to 
convince myself that it was only a normal flu but still in 
my thought I suspected of having the virus.  So, from 
the first day of my symptom I started to self- isolate.

Day 3 - There was an onset of dry cough with 
small amount of sticky phlegm. I’m not use to this 
kind of cough, because normally my cough is dry due 
to allergies. Relief from cough is only felt every time I 
drink warm water with ginger.

Day 4 - My sense of taste started to diminish.  I 
could taste something sweet, sour, etc., but I could not 
appreciate the real taste of the food, say chocolate, I 
was able to taste its sweetness but something seems to 
be amiss, “hindi ko malasahan ang pagiging chocolate 
n’ya”.

Day 5 - I started having loose bowel movements, 
I have to go to the bathroom six times a day. My LBM 
lasted for 13 days that I felt so weak to the extent that 
my blood vessels collapsed and the hospital staff found 
it difficult to give me IV. If this happens to you (Huwag 
naman po sana) have your stool examined.

Day 7 - I’ve lost my appetite. I tried hard to eat, but 
even a bite of banana, I found it very difficult to ingest. I 
would suggest you to eat plenty of fruits and vegetables 
before you lost your appetite.

Day 9 - I lost my sense of smell.  I could no longer 
smell the alcohol compound.

Day 12 - On this day, breathing was difficult.  I 
had a panic attack and was brought to Army General 
Hospital (AGH). I underwent another rapid test, 
again it was negative.  At this point, I felt so weak that 
I can’t even remember having another rapid test. All 
I remember was they asked my permission for the 
medical staff to do another rapid test. I do not know 
exactly why I was tested again.  I was put on IV at the 
Emergency Room.

G o d ’ s  W o r d  b r i n g s  P e a c e  i n  a n y  O r d e a l
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On March 17, 2020, the government shifted its gears 
to fight COVID-19 and declared an Enhanced 
Community Quarantine (ECQ) for the whole 

island of Luzon.  People were instructed to stay home, 
business from several industries were put on hold, and 
public transportation was halted. 

Questions from netizens came up. People were 
instructed to stay at home, but what about those who still 
need to go to work? Business from several industries was 
put on hold but not the business of saving lives. Doctors 
and nurses play the most important role during the 
pandemic.  They are the frontliners. Public transportation 
was halted but there’s a need to move these frontliners to 
their respective workplaces. 

During the Taal eruption, the Philippine Army’s trucks 
were dubbed as “Trucks of Hope” being one of the most 
crucial tools to save lives. The trucks were able to evacuate 
people away from the dangers of an erupting volcano. Only 
a month after, another crisis struck and the Philippine 
Army’s trucks again proved its importance.

The day after the enhanced community quarantine was 
put in place, then Commanding General of the Philippine 
Army said in an interview with DZBB,  “Aside from 
the checkpoint operations, we also provided transport 
assistance starting March 17 because we have monitored 
that there were stranded medical personnel and even 
doctors.”

Bayanihan on the Move: 

Mr. Aisly K. Velarde

Libreng Sakay Ph
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Aside from manning key entry and exit points around 
Metro Manila, the Philippine Army was tasked to provide 
one of the most essential services it can offer during this 
crisis, bringing our frontliners to their workplace and taking 
them back home. 

About 21 trucks were deployed around the Metro 
providing transportation for the frontliners. The Philippine 
Army came up with a route based on the conducted surveys 
determining 10 routes strategically placed within NCR.

To support the transportation service and 
further extend its reach, a Facebook platform named 
LibrengSakayPH was created to inform Facebook users 
about such service and serve as a feedback mechanism to  
figure out accurately the location of our frontliners and 
determine where the Army trucks are situated.

Through LibrengSakayPh, a collaboration between 
Globe Telecom Ph and DashboardPh was made. 
DashboardPh offered its platform as an extension, showing 

on its site the routes available through LibrengSakayPh. 
Globe Telecom Ph gave the drivers mobile phones to 
be used as tracker to show the DashboardPh users and 
passengers in real-time where the deployed trucks are 
situated.

The deployment of the trucks served the frontliners. 
Many were able to appreciate the service as they were 
relieved of any worries -- trucks that would ferry them to 
their workplace amidst this lockdown.

There was one instance when a troubled man reached 
out to the LibrengSakayPh group and told them his 
situation. He lives in Cavite and works at Alabang. He got 
stranded and couldn’t return home. The troops wanting to 
help, gave up their time, got out of their regular schedule 
and brought Ronald back home.

Doing this on a daily basis entails risk to their safety 
but that did not stop the troops from wanting to serve our 
people.
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New heroes arise. Although different in profession, 
doctors, nurses, janitors, security personnel,  food crews, 
or police, side by side with military personnel, particularly 
the Philippine Army, would always be an honor serving the 
country.  Regardless of whatever duty or service we provide, 
we could show our respective ways of sense of Patriotism.

On one of the posts made in LibrengSakayPh, one 
commented, “Hangga’t tumatakbo ang sasakyan namin, our 
vehicles will be there to bring you home every day until we 
are victorious over this virus.”

Before the spark of dawn, these troops would prepare 
themselves on a rigorous task of going through a complex 
decontamination procedure and after, had to massively 
disinfect trucks, tires and all to prepare them for a whole 
day of round abouts throughout Metro Manila.

All of these measures are being done to make sure that 
our frontliners are safe and at their best, before facing the 
battlefield and returning home to their families.

Time and time again, the Philippine Army has been at 
the forefront in responding to threats of this country. But 
nowadays battle with an unseen enemy is different.

Aside from manning key entry and
exit points around Metro Manila, 
the Philippine Army was tasked

to provide one of the most crucial services 
it can offer during this crisis,

bringing our  frontliners to their 
workplace and taking them back home.

“
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amid the Crisis
A Soldier’s Personal Triumph 

Puyat, pagod, hirap at maraming luha,” most law students 
could attest that they had undergone all these hardships 
while struggling to study, attend review classes, and finally 

taking the Philippine Bar Examination for four consecutive 
Sundays.

Those are the same challenges that Sgt Jerrame Arreza had 
undergone, she said during a ‘new normal’ interview. However, 
her struggles were compounded because while enrolled, she 
has bigger responsibilities performing her duties as an active 
member of the Philippine Army. 

The new lawyer entered the military service in 2005 
with the rank of private.  After passing her licensure exam in 
Criminology which she earned, from Western Mindanao State 
University, she had planned on pursuing a career as part of the 
uniformed personnel.  But before her service with the Army as 
she started, she had tried to join the CIDG-PNP, but with no 
luck.

Now as a lawyer, she found it still amusing when back then, 
“one of my classmates invited me to PSG because there was a 
quota that time. Being a provinciana, I thought PSG personnel 
are civilians like Secret Service for the US president.  Then the 
PSG sent us to 7ID for Candidate Soldier training and the rest 
is history.”

“My motivation and my aspiration is my greatest influence 
why I’m with the Army,” she proudly stated.

She is the Legal Non-commissioned Officer (NCO) of the 
Army Reserve Command’s Office of the Chief of Staff for Judge 
Advocate when she passed the bar exam. Now on her 15th 

year in the military 
service, she had 
served as VIP Close-in 
Security; as Assistant 
Academic NCO of 
PSG Training School 
where she taught  pistol 
marksmanship to VIP 
Protection course 
students; and became 
part of the ROTC 
Training staff of UP 
Diliman, TUP, and 
Arellano University.

Carina C.  Pastrano

Ably managing 
her time was how she 
took on the challenges 
to make her dream 
a reality. There were 
times, according to her, 
that she has to miss 
her classes at Arellano 
University, where she 
was enrolled in an executive class (five-year program), because 
duty beckons. “Sobrang hirap pagsabayin ng duty at aral.  I 
have to take all the free time (which is rare opportunity) as my 
reading time,” the new lawyer surmised.

At a young age, she dreamt of being a good lawyer. “It was 
really my dream to become a lawyer, a dream that purposively 
become my passion, and a passion that pushes me to the reality. 
I was eventually more encouraged to pursue my dreams when 
I was detailed as security to the former solicitor general of the 
Philippines, leading me to enroll at the Arellano University 
School of Law in 2012,” she narrated through the emailed 
interview we had.

The new title she now carries did not come in one swoop.  
But the setback did not stop her from trying the second time.  
Her persistence and determination finally paid off on her third 
try and all the hardships and pains turned to the sweetest victory 
just like she had ever dreamt and imagined.  

Right now, she is looking forward to continue serving the 
AFP as a JAGS Officer.  Sergeant Arreza has found another path 
to serve the military organization. Fulfilling her life-long dream 
that she worked so hard all these years while performing an 
equally noble calling could be the pinnacle of her young life at 
36.  She is truly an inspiration.

When asked the new bar passer of her message to her fellow 
soldiers, this she has to say, “whatever your rank and position is 
in the organization, should not limit yourself. You should have 
to aim high and when you have the chance and opportunity for 
career and self-improvement, go for it!”

Amid the crisis that looms above our head, Sergeant 
Arreza’s personal triumph came, thus, reminding us that there 
will always be hope and dreams could still be pursued. 

The journey to her bigger dream

The outbreak of the Coronavirus Disease 2019 
(COVID-19) has created a global health crisis 
that has greatly impacted the way we perceive 

our world and our everyday lives. The rate of contagion and 
patterns of transmission have caused our sense of survival to 
peak.  The safety measures put in place to contain the spread 
of the virus which include social distancing have restrained 
us from doing what is inherently human — finding solace in 
the company of others. Apart from this, COVID-19 almost 
brought the economies around the world to its knees, with 
various industries shutting down one after the other. In order to 
restrict further transmission of the disease in the community, 
many of the affected areas have decided to undergo complete 
lockdown. In almost all the COVID-19 stricken areas, entire 
educational, commercial, sports and spiritual institutions were 
closed during the early onset of the virus.  The governments of 
both the strongest and the weakest nations have been facing the 
problem of how to reach a proper balance between restricting 
the movements of people and letting certain markets to open; or 
the balance between the virtual and actual economic activities. 
With all these happening, the Philippine Army proved to be an 
adaptive institution as it embraced the new normal; heeding 
the call to serve the needs of communities from the bustling 
metropolis to the geographically isolated and disadvantaged 
areas (GIDAS) while ensuring the preservation of the force.

Headquarters Philippine Army and all other Army 
Camps across the archipelago have strictly implemented safety 
measures; wearing of masks inside and outside camp (except 
during combat operations), maintaining of at least one (1) 
meter distance at all times, temperature check upon entering 
of camps and offices, placing of relevant signages and online 
information support materials, and avoidance of traditional 
greetings or popular gestures that requires physical contact 
have become mandatory.

Adapting to the
New Normal

Offices utilized various video-teleconferencing platforms 
for the conduct of meetings, board interviews, and even 
trainings as part of its new normal. Work from Home (WFH) 
arrangements with Civilian Human Resource was also put in 
place to ensure that services shall continue while minimizing 
physical contact. Workplace equipment, fixtures and facilities 
are regularly disinfected, while gatherings and foot traffic in 
work areas were also regulated as an added safety measure for 
the benefit every military personnel.  The Command has also 
directed respective Staff and Units to transition to automated 
processes and systems and enhance connectivity between 
Higher Headquarters, and units.

Also established were internal protocols consistent with 
the prescribed standards for the prevention, isolation, testing, 
tracing, and management of COVID-19 cases. Moreover, 
appropriate infrastructures and equipment were provided to 
accommodate possible COVID-19 patients within the ranks 
and from nearby communities. The personnel fill-up of health 
facilities was prioritized; recruitment of nurses to be enlisted 
to the regular force was immediately facilitated to augment the 
Army’s health care providers.

Indeed, amidst the threat of this invisible enemy, the 
Philippine Army, under its present leadership, is doing its best 
to safeguard the well-being of its personnel, while ensuring that 
they are performing optimally under the new normal; putting 
a premium on the accomplishment of its mission of serving the 
people and securing the land.
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