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Output Indicators 

1 tiurnb~r of tadrcal and ready reserve units ma1nt.,.ned -- ---

a TB1:tl(:al Bat1ar1ons 

-
b Ready Reserve Battalions (RRBn) 

Current Year's 
AccomDllshments 

Actual Estimate 
Jan. 1- Ocl1- TOTAL 

Sept. 30 Dec.31 

3 4 5•3+4 

73% 78% 
(148 (160 78% 

Unrts} Unrts) 

0% 40% t40% 

216 219 219 

82 84 84 

2 Percentage of operauonal readiness of tactical and ready reserve unrts 

a Tacncal Battalions 83% 83% 83% 

TOTAL 

.,..,~ .. 
~ ·~ 

79% 

60% 

240 

86 

83"/o 

FY 2021 PHYSICAL PLAN 

Physlcal Targets (Budget Year) 

1st 41ti 
Variance Remarks 

Quarter 
2nd Quarter 3rd Quarter 

Quarter 

7 8 9 10 11 • 6-6 12 

In general, the 2021 (Budget Year} Targets are based on the Nabonal Expebdrture Programs FY 2021 

For the penod the PA already exceeded the FY 2020 target of 57% or equ111alent to 116 unrts Moreover with the 
anticrpaled ir1crease rn the number of tactical battahons pro\.'lded to Unrfied Commands to attain the prescnbed 

79% 79% 79% 79% 1"/o 
REDCON (81%) from 148 to 160 rt rs esbmated that the yeat-end 2020 accomplrshment Wiii be at 78% Th<S rs 
attributed to the expected average 1naease of training REDCON of tacbcal unrts of 82°4 Meanwhile , the 79'% 
target tor FY 2021 rs based on the proiecton that out of !he targeted 209 tacbcal unrts to be proV!ded to U~lfied 
Commands 165 of Which wrll achreved an 81 % average REDCON (outpUt Indicator 2a ) 

The suspenSIQn of trairwng actv'!les and the reslnctlon on mass gattremg due to COVID-19 pandemrc signrficanby 
affected the PA accomplishment of the targeted pecentage of Ready Re<Serve Unrts (RRUs rn prescnbed 

60% 60% 60% 60% 20o/o 
readrness for the penod Nevl!rtheless. the PA ts sbl opbmrsbc to attain the 40% FY 2020 target with the 
implementation of readiness catch-up plans for RRUs Likewise the corlSJderanons for the 60% target for FY2021 
rs that out of the programmed 86 RRUs to be marnta1ned (output Indicator 1b ), 52 of vA'lrch presumed atta'" the 
pr11SCnbed REDCON of 65% (output Indicator 2b) 

The 216 actual 3rd Quarter 2020 accomplrst>merrt rs composed of 97 Maneuver 27 lntelhgence 14CMO. 11SOF 
9 Armor. 22 Engmeer 9 Artillery 13 Signal and 14 Servrce Support Battalrons Moreover. the targeted 219 tactJcal 

240 240 240 240 21 
battalions to be maintained for the year IS highly attainable by year-end upon rmplementabon of the approved 
activation of add1bonal two (2) Infantry Battalions and one (1) Cyber Battahon l..Jkewise, baSJS for tile acbvabon o! 
addruonal 21 13cbcal unrtsfor FY 2021 was the proiected rmplementahOn of trre PA's organazatonal development 
programs as rndicated rn the approved PA Program Obiecbve Memorandum 2021-2026 

Currerruy the PA Sbft lacks two (2) RR Bn to attain the FY2020 target of 84 RRBns to be ma1nta•ned The acbvanon 
of thrs addrt1onal RRBns was hampered by the restrlCllons posed by the COVt0-19 pandemrc since rt will requ•re 

86 86 86 86 2 physical accounbng and organ1Zauon of reservists to be implemented Ne•ertheless, the PA will pus/1 for the 
attainment of the set target before year-end 2020 Moreover, the addrtJonal 1Wo (2) RRBn for FY2021 1s based on 
tile programmed actlvanon of one ( 1) RR Bn each rn Davao del Sur and 01nagat Island 

Thl! PA's accomplishment for the penod already surpassed the 81% target p&rcentage REDCON of the 216 
tac!Jcal unrts for FY2020 However, the year-end 2020 esnmated accomphshment will remarn to be at 83% due to 

83% 83% 83% 83% 0% the programmed acllVabon of addlbonal tllree (3) tactical batta>ons that wrH requrre rationaltzabon of PA eX!stJng 
resources Same ranng was adopted for FY2021 srnce the rnrtral requ•ements for the programmed actvabon of 
the addll!ona! 21 tact.cal Wiii be sourced-out through a PA-wide rabonalrzaoon of personne· and ~qu1pmenl 

~· P'tlg·~- B!:r12 FY 20]f Pq1 



Department 
Agenc y 
Operellng Unit 
Organl1a llon Codo (UA 

--

Department of Na1Jonal Defense 
Ph1hpp1ne Army 

~ 

Current Year's 
Accoml>llshments 

Pardculars Actual 
Jan. 1-

Sept. JO 

1 3 

b R~Y<fy R~:ervn Battalt0ns CRRBn) 28% 

3 A>ttrQge per ~nlag~ or effective strength of effective 
Ltrf!ngth cit lu : t11:. a1 battalions that can be mob1hzed 91% 
w,11>1n I ~ 1our a~ doetated by higher authonhes 

COL MMEL R:i: MNSA (CAV) PA 
for Plans, GS, Philippine Anny 

Estimate 
Ocl1· TOTAL 
Oec31 

4 5• 3+4 

65% 65% 

91% 91% 

TOTAL 

t>=1 ,.o· 
A •ft 

61% 

!IOo/. 

BEONo. 2 
FY 2021 PHYSICAL PLAN 

Physlcal Targets (Budget Year) 

1st "lh 
Variance Remarks 

Quarter 
2nd Quarter 3rd Quarter 

Quarter 

7 II 9 10 11• 6-5 12 

The low accomplishment of the PA on the percentage REDCON of RRUs rS pnmanly due to the suspenS>on of 
the• trairnng programs 1n comphance to the restrclions or COV!D-19 pandemic Nevertheless, the PA win snij a"" 

68% 68% 68% 68% 3% to achieve the set target of 65% by year-end ttvough a rl!Spllns!Ve readl'leSS catch-up p•an Moreover tne 3% 
increase in the FY2021 target was based on the proJectmn that the programmed read.ness enhancement actMbe~ 
for RR Us !or the year WIN be fully implemented 

The current a1CCompl.shment of 91 % rS projected to be ma>rrtamed until year-end FY2020 Said accompl'Shment is 

90% 90% 9Q•AJ 90% -1% 
attributed to the stnct compf,ance of aff tacbcal un't commanders on the aut!lonzed number of ineffective personnel 
at any given tme wtnch shall not exceed 10% of rts actual strength S1m1larty the FY2021 target wa; also based 
on the &ame human resource pohcy 
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